LeaderStat»

HEALTHCARE LEADERSHIP

Interim and Perm Leadership Solutions

We provide each client with a dedicated executive search team and exclusive partnership throughout
the entire process. Our team employs a hands-on, collaborative approach to gain a deep understanding
of your goals, strategic vision and unique needs. The insights uncovered through this approach enable
our team to effectively identify, recruit and vet the right candidates.

Our Customer Service:

We are proud our customers give us a 94%
satisfaction rate, and 90% of our clients are repeat
customers. We partner with our clients
throughout the entire process

and promise to provide expert
knowledge in the

marketplace.

Our Searches Include:

Clinical Leadership

e Executive, Director, and Manager clinical leadership
e Across all specialties such as Emergency Services,
Critical Care, Surgical Services, etc.

Non-Clinical Leadership

e C-Suite

e Executive, Director, and Manager roles

e Across all departments such as Human Resources,
Finance/Accounting, Marketing, Administration, etc.

INTERIM CEO SUCCESS

A multi-site hospital system in Wisconsin
partnered with LeaderStat to assist in a key
leadership transition. The board of this not-for-
profit organization needed a strong interim VP
of Home Health and Hospice to lead the
organization through critical changes and key
projects moving forward.

After conducting an assessment of this client’s
needs, LeaderStat identified a proven,
experienced candidate to provide financial
direction, clinical leadership and overall
guidance to both the staff and directors. The
interim professional effectively led the
organization through a time of uncertainty and
allowed for a seamless transition when new
clinical leadership took over.
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